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MUC PICH CHUGNG TRINH PAO TAO

Dai tuong Quan ly cap cao, quan ly cap trung, trudng phong, phé phong, giam sat.
Sé lugng 15 ngudi tham gia / chuang trinh

Thdi lugng 4 budi huan luyén, moi budi 4 gid

Hinh thuc dao tao Huan luyén truc tuyén trén nén tang Livelearning

Thu thach hién tai

- Cac quan ly da tung dudc dao tao vé
cac phuasng phap huan luyén nhan vién,
nhung chua dudc dao tao chuyén sau vé
phudng phap coaching.

- Cac quan ly cé xu hudng chi viéc, hoac
mudn Nnhan vién lam theo cach thuc cua
quan ly khi xt ly van dé trong céng viéc.
Doi khi, quan ly chd déng lam thay, giai
quyét cac van dé ma nhan vién dang gap
phai.

- Cac quan ly gap thach thuc trong viéc
tao ra moi trudng giao ti€p cdi M3 dé
nhan vién cam thay thoai mai, chd déong
chia sé hodc dé xuat cac giai phap trong
cobng viéc.
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Giai phap tu khoa hoc

- Cac quan ly co thé tu tin thuc hién
coaching cho nhan vién dé giup nhan
vién tu tim ra giadi phap hiéu qua cho cac
van dé, nang cao nang luc lam viéc va
tinh chu doéng trong céong viéc.

- Cac quan ly biét cach két hgp ky nang
coaching véi céc phucng phap huan
luyén khac theo tung thgai diém va baoi
canh phu hop dé nang cao nang luc,
hiéu qua lam viéc nhém, phong ban.

- Cac quan ly co thé ung dung phuadng
phdp coaching trong qua trinh quan ly,
phat trién va giao tiép dé xay dung ducc
moi trudng lam viéc cdi ma, gan két
nhan vién.




TONG QUAN NOI DUNG CHUONG TRINH

HOC PHAN

MUC DPiCH

NOI DUNG

Nén tdng coaching

Hiéu dung vé coaching va biét
cach dp dung coaching vao tinh
hudéng thich hop trong viéc phat
trién déi ngd

- Binh nghia coaching theo tiéu chuan ICF

- Phan biét coaching va cac phuang phap huan
luyén khac

- Quy trinh coaching co ban

Tam ly con ngudi

Hiéu va Ung dung tdm ly hanh vi
hoc c6 ban va quy trinh phat trién
nang luc vao qua trinh coaching

- M6 hinh tam ly hanh vi hoc

- Chu trinh phat trién nang luc ca nhan

Cac moé hinh
coaching cd ban

Quy trinh va cac mo hinh
coaching ca ban gilp nang cao
nang luc lam viéc

- M6 hinh coaching G.R.O.W
- M6 hinh khai van chiéu sdu R.O.O.T.S

- Mé hinh cai phéu trong coaching phat trién
nang luc

Ung dung coaching
cho dbéi ngl

Ung dung coaching vao qua trinh
phat trién nhan vién va giai quyét
van dé

- Coaching dua trén khuynh hudng tinh cach

- Linh hoat Ung dung cac mé hinh coaching
cho tung nhém doi tugng va van dé phu hagp

Xay dung van hoa
coaching

Tao su an toan va tin tudng trong
qua trinh coaching, va xay dung
van hod coaching trong té chic

- Tao su tin tudng va két néi véi md hinh S.E.A

- Cac budc xay dung théi quen coaching va van
hod coaching trong té chic

LAng nghe va dat cau
hoi quyén nang

LAng nghe chl déng va dat
Nnh{ng cau hoi cd chiéu sau giup
kich thich qua trinh tu suy ngadm
va khai pha nhan thic clia nhan
vién

- SU hién dién va tam tri tréng réng
- Ki thuat nghe va xac nhan théng tin LA.C

- Ki thuat dat cau hoi cé chiéu sau va kich thich
sU suy ngam

Thach thuc khi thuc
hién coaching trong
té chuc

VUdt qua su phan xét va nhing
thach thic phoé bién dé dng dung
coaching thanh céng trong to
chtc

- Phan xét, cai toi, kinh nghiém va su hiéu biét

- Tu xay dung 16 trinh hoan thién ban than dé
nang cao nang luc coaching

Cong cu giup nang
cao nang luc
coaching

Biét cach s dung nhing cau hai
mau, biéu mau, va s dé coaching
trong qua trinh ap dung coaching

- Danh sach cac cau hoi, biéu mau coaching

- Lap k& hoach ung dung coaching
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PHUONG PHAP HUAN LUYEN & CONG CcU

LIBRA

HUGNG DEN SU CAN BANG & HOAN MY TU BEN TRONG

|
v v I v .

LEARNER CENTRIC INSPIRED BALANCED REAL YOU ACTIONABLE
LAY HOC VIEN TRUYEN CAN BANG VA PEN TU THUC CHIEN &
LAM TRONG TAM CAM HUNG HOA HGP BEN TRONG UNG DUNG CAO

HON 100 CONG CU KY NANG, TU DUY
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LO TRINH HOC TAP VA UNG DUNG

CAC BUGC WYCS . HR/L&D | HOC VIEN

KHAO SAT NHU GUikhdosat | Theoddiqua |  Hoanthanh
CAU HOC VIEN Phoéng van | trinh thuc hién | khao sat

DAO TAO
(2BUQI)

Diéu phai Quan sat Hoc tap

Pé xuat ndi dung Suy ngam va

L thuchanh | TNeeddl b Tl hanh
DAO TAO i ; i .
(2 BUGI) Diéu phdi | Quan sat | Hoc tap
UNG DUNG Dé xuat ndi dung | - i Suyngdmva
: thuc hanh i Theoddi | thuc hanh
COACHING NHOM o | Chiasé thuc
(3 BUOI) Diéu phai Theo doi hanh, suy ngam
DANH GIA H6 tra Déanh gia Chia sé két qua

KET QUA Ung dung
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THONG TIN GIANG VIEN

VE QUY SOMSEN

Quy Somsen, chuyén gia huan luyén clia WYCS,
da thuc hién hon 1000 gid huan luyén cho cac td
chuc va han 1800 cé nhan trén toan cau.

Quy tét nghiép thac si quan ly nhan su tai dai hoc
University of Milan, Italia va hién dang sinh séng
tai Ha Lan.

Quy hién la Founder cua WYCS, Relationship
Professional Coach dugc huan luyén theo tiéu
chuan cua lién doan khai van thé gidi ICF, la
Certified Yoga Teacher RYT-500 theo tiéu chuan
cua lién doan yoga thé gidi Yoga Alliance.

Khac véi nhiing I8p hoc thong thudng, mdi khoa
huan luyén cung Quy Somsen giéng nhu mot
budi trdo chuyén vui vé, ¢éi md va héi phuc tinh
than nhd vao giong ndi am ap, ngudn nang lusng
ndi tai tich cuc, cung va8i phuadng phap tudng tac
tao cdm hung cho hoc vién md long chia sé va
thuc hanh trong budi huan luyén.

Tat ca hoc vién clia WYCS déu phan hdi rang ho
rat ra dugc nhiing géc nhin mai, bai hoc sau sac
tU nhing trai nghiém cua chinh ho, tU ban hoc,
Vva tU nhing cdu chuyén day cam hdng va thua vi
clia Quy Somsen dé cé ddng luc thay déi va hoan

thién ban than sau chusng trinh. HUAN LUYEN NGAY TAI THGI BIEM
Piéu nay clng cé nghia la hoc vién luén nhan Quy su dung mot phong cach huan luyén
dudc chat luong huan luyén cao nhat va co kha déc ddo giup thay déi hanh vi nhanh
nang Ung dung ky nang da dugdc hoc vao céng chéng trong cac I8p hoc.

viéc va cudc séng moét cach nhanh chéng.
Quy giup ngudi hoc nhan ra cac nhing
diém mu hodc hanh vi khéng hiéu qua
ngay khi né xay ra, dinh hudng hodc chinh
sUa lai cach thuc hién phu hgp véi phong
cach ca nhan cla ngugi hoc.

Piéu nay dam bado ngudi hoc cd thém
nhing gdéc nhin mdi vé ban than va co su
thay ddi trong hanh vi trong thai gian ngan,

THUC CHIEN VA UNG DUNG NGAY phuhdp vaixu hudng ca nhan.

Chucng trinh huan luyén cua WYCS khong
mang tinh ly thuyét gido diéu, ma luén tap trung
vao tinh &ng dung va trai nghiém thuc té dé
Ngudi hoc cé thé tu suy ngdm va ap dung.

Tat ca nhiing hanh vi, nang luc, ki ndng can phat
trién dudc hé théng hod thanh hon 100 céng
thic, mé hinh Ung dung don gian, dé nhé va cé
tinh thich nghi cao. Ngugdi hoc cé thé tu diéu
chinh va ap dung ngay lap tlUc vao cdng viéc
theo tUng phong cach ca nhan va bdi canh Ung
dung.
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CAM ON!

Cam on ban da danh thdi gian xem gua chuong trinh

THONG TIN LIEN HE

@ QUY@WHEREYOUCANSHINE.COM
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